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Quality Inspection

Ensure the best quality of your products for you and your customers

OOCL Logistics offers expert, cost-effective Quality Inspection (Ql) programs at cargo warehouses. Working with your
quality control team, OOCL Logistics establishes customized QI Standard Operating Procedures to be used by our
inspection staff to evaluate cargo received at any designed receiving facilities.

Our QI team, utilizing Acceptable Quality Level (AQL) Sampling Tables or customized procedures defined per your
specific requirements, ensures the appropriate inspection quantities are included and establishes guidelines for
disposition of any failed inspections, including vendor contact for re-work.

The results of inspections are then available in MyPodium. Your quality control team will have full visibility to each

and every inspection at the time it is started and ended and be able to relay any instructions to the OOCL Logistics Ql
team throughout the process.

QUALITY INSPECTION (Ql) PROCESS MANAGEMENT AND VISIBILITY

MyPodium allows automated tracking and reporting of all functions in the Quality inspection Process.

e Your quality assurance team simply uploads inspection
instructions to the target purchase orders in MyPodium. This
process can include uploading any documents or photos which
provide instructions to be used during the inspection.

e Inspection discussion between OOCL Logistics and your team can
be held via the Ql Notes Log. Access to it is restricted to ensure
that no vendor will see any inspection instructions applying to
their products.

e Throughout the inspection process, our team will keep you
informed of:

= Process start/end date and time and inspector in-charge.

= Carton and product inspection result with description
and status, failed unit count and total number of units
inspected

= Upon completion OLL updates the MyPodium QI input
with the results of the inspection

=  Photos or other reference documentation can be
uploaded for your review

e A daily report will be emailed to your designated party 3 times a
day. This daily report provides visibility to all inspections in
progress as well as any new or completed inspections.

http://www.oocllogistics.com
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FEATURES AND BENEFITS

e Consistency: You know that your trusted supply chain management team is also your Ql team overseas, and
that you'll be dealing with the same level of OOCL Logistics support for quality assessments.

e Reduce logistics cost and time: Operations through OOCL Logistics’ CFS allow you to do Ql from at your
sourcing locations in the same facilities used for cargo management. This reduces additional transportation
costs and time associated with 3rd-party service providers.

e  Flexibility: Inspections could be done per purchase order or supplier shipment. Depending on customer
needs, random/priority/ re-inspection could be provided.

e Commodity Focus: Our Ql teams have experience across many product verticals - retail goods, textiles and
apparel, electronics, household goods and more.

e Integrated Process Visibility: MyPodium keeps you update of the inspection progress and details. You are in
control of the process anywhere anytime; while saving much administrative workload.

OOCL Logistics is a world-class provider of innovative logistics and supply-chain services and
solutions, which has an extensive network of more than 100 offices in over 30 countries.

Providing advanced customer-specific solutions through our value-creating services and IT
technology in supply-chain management; OOCL logistics’ extensive service network and
platforms will allow you to make All the Right Moves for your business. Our dedicated, = .
quality people always provide you with tailor-made logistics solutions, customized to your 00CL MONTREAL
particular needs.
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